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Focus on developing relationships, building understanding and trust.
Peer learning sessions.
Dedicated staff time for monitoring and support. Advice, connecting, troubleshooting.
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Anna Santomauro: But we’re also aware of how important these kinds of collaborations are. It was amazing to see all the things we have in common, and how when we bring our contexts together, our struggles are really related.
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Francine Kliemann: We realised we have a lot of synergies in the way we work, think and create. Nurturing a relationship. We were working on a weekly basis together.
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Tony Mills: There were a few bumps along the way. Going through that has been a bit challenging but it helped to bond the organisations. We worked through the challenges together by having open and honest conversations and being a bit vulnerable. In these cases you’re able to see each other’s values.
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