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Rationale for a sole academic manager or for an academic management team without appropriate ELT/TESOL qualifications and/or experience.
This rationale should be submitted to the Accreditation Scheme Advisory Committee together with the report.  

Please complete this rationale for a sole academic manager or an academic management team who does/do not meet the Scheme requirements in terms of qualifications and/or experience. (See below: T2) 

T2 The academic manager/academic management team has an appropriate professional profile to

provide academic leadership.

Requirements

· All members of the team have at least three years’ full-time relevant teaching experience.

· They are academically and ELT/TESOL qualified, as appropriate to the range of courses on offer; at

· least one person has, as a minimum, a TEFLQ qualification.

· Management training and support is available for new managers.

The purpose of this rationale is for you, the provider, to explain and justify why, exceptionally, you have employed someone as the sole academic manager or an academic management team without appropriate experience and/or qualifications in preference to someone who meets the full Scheme requirements.  

· The rationale must show evidence of qualifications and/or experience relevant to the present deployment, and must clarify how monitoring and support are provided. Good feedback from students, teachers and/or observed teaching is not a factor.

· The rationale should also make clear what measures the provider intends to take to ensure that a TEFLQ person with relevant experience will be employed at the earliest opportunity in the future.

· The deployment of academic managers without appropriate qualifications or experience is normally on ‘administrative’ duties e.g. timetabling, resources management, rather than areas such as course design or formal observations except in a supplementary role.
Please complete this form electronically. The boxes will expand to give you more space if needed. 

A.  Context

Name of ELT provider:

	


Date of inspection:

	


Number of members of the academic management team and description of the structure: 
	


Number of teachers the academic manager/management team is responsible for (total):

	


· Number of diploma-level (TEFLQ) teachers:

	


· Number of certificate-level (TEFLI) teachers:

	


· Number of teachers with no ELT/TESOL qualification, with a qualification which does not meet Scheme requirements or ATEFL registered:

	


B.  Sole academic manager or academic management team leader
Full name of the academic management lead:

	


ELT/TESOL qualifications meeting Scheme requirements for teaching (See Handbook 4.2):

	


ELT/TESOL qualifications meeting Scheme requirements for academic management (See Handbook 4.2) for a person without three years’ full-time relevant ELT/TESOL experience:
	


Other relevant qualification(s):

	


Relevant language teaching experience:

	


Academic management experience:
	


Outline of professional development undertaken that is relevant to this post (in-house and external):

	


Description of this manager’s academic management duties and number of hours per week allocated to carrying them out. Give the number of regularly scheduled teaching hours (if any):

	


Outline plans for upgrading the qualifications of the academic manager or for appointing another person who is TEFLQ with relevant experience:

	


C.  Academic management team 
If there is a sole academic manager leave this section blank.
If there is more than one person in the academic management team, please provide details for each other member of the team below. Copy and paste or delete Team member sections to provide the number of sections you need.
Team member 1

Name:

	


ELT/TESOL qualification(s):

	


Relevant ELT teaching experience and length of time in post:

	


Number of hours per week allocated to carrying out academic management duties. Give the number of regularly scheduled teaching hours (if any):

	


Team member 2

Name:

	


ELT/TESOL qualification(s):

	


Relevant ELT teaching experience and length of time in post:

	


Number of hours per week allocated to carrying out academic management duties. Give the number of regularly scheduled teaching hours (if any):

	


Team member 3

Name:

	


ELT/TESOL qualification(s):

	


Relevant ELT teaching experience and length of time in post:

	


Number of hours per week allocated to carrying out academic management duties. Give the number of regularly scheduled teaching hours (if any):

	


Team management

Please complete this sub-section if there is more than one person in the academic management team.

How is the academic management work divided among the team?

	


Name of Principal/Director who has completed this form:
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