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Recruitment and support policy template

(template for document 27)

This is intended to help providers present the recruitment and support policy for their academic team to inspectors. It will enable inspectors to evaluate provision in relation to criteria T1-T3 within the specific context of the language centre being inspected.

Please refer to the relevant section of the Criteria, requirements and guidance 2024 document and Handbook 4.2 Academic staff qualifications 2024 for guidance.
Academic staff profile criteria

T1 There is a clear recruitment and support policy for the academic team relevant to the stated course objectives and student profile.

T2 The academic manager/academic management team has an appropriate professional profile to provide academic leadership.

T3 The teaching team has ELT/TESOL qualifications, general level of education, experience, knowledge and skills relevant to the courses they are teaching.
The template should be used to document how your deployment and support of teachers meets or exceeds the Academic staff profile criteria and is appropriate to the profile of your academic team and the context of your language centre. Inspectors will review this with the Academic staff profile spreadsheet (document 26).
A completed statement should be presented for T1 whether you have
a) an academic staff team all with formal ELT/TESOL qualifications which meet Scheme requirements for TEFLI or TEFLQ as relevant to the courses offered, or
b) an academic staff team where the qualifications profile of one or more team members needs to be supplemented by structured support and/or additional training to meet Scheme criteria T1-T3.
Please complete this form electronically. The boxes will expand to give you more space if needed.

Name of provider: 

	


Date of inspection:
	


Brief description of course objectives and student profile: 

	


Qualifications and experience profile of academic managers:
	


Qualifications and experience profile of teachers and how this profile is relevant to your context (your courses and your students):
	


How are the course design and teaching resources appropriate to your academic staff profile? 
(e.g. more prescriptive guidance and schemes of work, ready-made activities etc for less experienced or qualified teams) 

	


What actions are being taken* to support teachers relevant to their professional profile: induction and deployment?
(e.g. ‘how to’ sessions for new teachers, less experienced or qualified teachers paired to teach classes with more experienced and qualified colleagues, and kept to less challenging levels and courses) 
	


What actions are being taken* to support teachers relevant to their professional profile: monitoring, observations and in-service support and training?
	


* Documented evidence of these actions to be made available to inspectors during the inspection.

Longer-term planning for professional development, including support for staff to upgrade qualifications:
	


Name of Academic Manager/Principal/Director who has completed this form:
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